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And everyoneé else really....
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ELI5 - how to talk to decision makers and get buy-in

Stefan Milo | TRYG | Group IT Security
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Squeeze the banana to log into this office Wi-Fi
Ping ping ping ping ping ping ping — banana node

In some offices, you have to ask around for the Wi-Fi password, or find it written down on
a bit of paper. In others, you do it by poking a banana.

Stefan Milo @8 Tryg Danish network engineer Stefan Milo constructed his fruity authentication system by
wiring a piece of fruit to a Makey Makey board and a Raspberry Pi mounted on acrylic

Head of Infosec Orchestration
- glass. The entire setup cost under $100, and creates a novel way for guests to obtain

ark - Contact info

one-time access codes.
493 connections

e NN\ Milo told £/ Reg that he built the system as an alternative to a ticket-based system that
\. Add profilé section VAN More ) physically prints a code unique for each visitor. With that system, guests go to the
reception desk, get a slip of paper with their code on it, and then enter that number into a
Wi-Fi captive portal to gain access to the network

Experience “When you go to $corp, and the receptionist hands you a small piece of paper that
someone printed out on an A4, and then spent time on cutting out into small pieces, |
Tryg cringe,” he explained All time Top 3 o0n .
Full-time - 1 yr 8 mos ddt Com/,r/networkmg
"Even if you have a small voucher printer, it still involves the receptionist, installing of the re .
Head of Infosec Orchestration printer, support when the printer driver effs up etc. And it still involves paper —what is probably the biggesf
Oct 2022 - P 6 mos " ro B
this? 10992 achievement of my life so far

Head of Infosec Orchestration. | have the pleasure of leading a team of highly skilled professionals where our

primary objective is to orchestrate the information security infrastructure related to vendors, tools and Instead,'Milg spenitia weskend'athome developing his:automated fickstdispeniser. The

(relatively) simple setup runs a bash shell script on the Raspberry Pi that generates a

Senior Information Security Specialist unigue guest key on command and displays the code on an attached TFT display. The

0 2021 - Oc T script is triggered via the Makey Makey board, which is told to alert the Pi whenever a
voltage drop is detected in the attached banana.

_ SOS International
sos
- Full-time - 1 yr 9 mos
Infrastructure and Security Architect

Information Technology Security Specialist

Network Administrator and Team lead
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Senior Network Consultant
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ping ping ping ping BANANA NODE!

https://www.linkedin.com/in/stefanmilo/
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https://www.linkedin.com/in/stefanmilo/

Deciding on a topic
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From 6 feet below to the cloud
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One graph, a thousand stories

Or this... ELI5
(which is a part of my perf goals)



Deciding on a topic

Look at this face
I'min /r/networking top 3

/

I’'m not quite sure how
you do it, but you never
walk out of my office
empty-handed.

Soren Svendsen,
former CIO of
JP/Politikens Hus
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The key takeaways

WHY IS NEGOTIATION SUCH A CHALLENGE?

1.People are oblivious

to how they come across

during a negotiation, ' P \I

with around 57% failing L
—

to accurately guess how
assertive they have been.

2.People enter a

m negotiation unprepared

e @ and without a clear idea
of what they want.?

Credit: Neil Patel | LinkedIn

iling
i guy comes closé to nal
/K— n-l’-rizllsegpé/riences of what actually

works over the years

BLUF (communication) - Wikipedia

5 | 06-03-2023

3. Negotiators only
remember about 50%
of what their counterpart
haos said.”

&le

Everything is an negotiation... Everything

Decision makers often have a lot on their plate and operate on
another plane than the operational one where most of us
spend our time.

If you want to be succesfull when talking to decision makers,
these three topics are the key - at least in my experience.

- Be nice, know your audience
- Preparation, preparation preparation
- Use the BLUF method, be concise and engage your audience


https://www.linkedin.com/in/neilkpatel/
https://en.wikipedia.org/wiki/BLUF_(communication)

The demos
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Demo time

/Kiﬁtwe IS wory
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https://careers.tryg.com/Tryg/job/Ballerup-Senior-Information-Security-Specialist/909722801/

