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ELI5 - how to talk to decision makers and get buy-in
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Når billedet er placeret og tilpasset 

choose ‘Bring to back’, so that the  
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https://www.linkedin.com/in/stefanmilo/

About me

https://www.linkedin.com/in/stefanmilo/
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Deciding on a topic

From 6 feet below to the cloud One graph, a thousand stories Or this… ELI5 
(which is a part of my perf goals)
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Deciding on a topic

I’m not quite sure how
you do it, but you never

walk out of my office
empty-handed.

Søren Svendsen, 
former CIO of 

JP/Politikens Hus
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The key takeaways

Credit: Neil Patel | LinkedIn

Everything is an negotiation… Everything

Decision makers often have a lot on their plate and operate on 
another plane than the operational one where most of us
spend our time.

If you want to be succesfull when talking to decision makers,
these three topics are the key – at least in my experience.

- Be nice, know your audience
- Preparation, preparation preparation
- Use the BLUF method, be concise and engage your audience

BLUF (communication) - Wikipedia

https://www.linkedin.com/in/neilkpatel/
https://en.wikipedia.org/wiki/BLUF_(communication)
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The demos
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Demo time



Thank you

https://careers.tryg.com/Tryg/job/Ballerup-Senior-Information-Security-Specialist/909722801/

