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Example decision 1

Protect customer data better against
attacks.



Example decision 2

Allow working from home



Example decision 3

Our hiring practices are sexist, and
we will change that.



Procedure
(An overly simplified summary)



Step 1

▶ Talk with your colleagues.

▶ Don’t tell your boss.



Step 2

▶ Research your company’s
business model.

▶ Don’t tell your boss.



Step 3

▶ Consider legal implications.

▶ Don’t tell your boss.



Step 4

▶ Implement your decision.
▶ Either

▶ don’t tell your boss or
▶ show what will happen if the

decision is not implemented



Step 5

Repeat
(the most important step)



Talk to me later for the detailed
procedure.



Implementation



Example decision 1

Protect customer data better against
attacks.



Example decision 2

Allow working from home



Example decision 3

Our hiring practices are sexist, and
we will change that.



You have a voice!
Be the decision-maker.


